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TODAYëS AGENDA:
SAVE THE DATE: 

WORKSHOP #3 

èMANAGEMENT 

APPROACHé  

www.ColumbusUFMP.org

WORKSHOP #2

THE PLAYERS
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WHY A MASTER PLAN IN COLUMBUS?
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$36 Million in 
Benefits Annually
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WHY A MASTER PLAN IN COLUMBUS?
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What Do We 
Have?

ASSESSMENT

What Do We 
Want?

VISION

How Do We 
Get There?

RECS & GOALS

How Are We 
Doing?

BENCHMARKS

THE APPROACH
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Phase I & II: Project Start Up & Team Establishment

Phase III: Discovery  
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Phase IV: Result Synthesis, Planning for Next Steps  

TIMELINE / WORK PLAN www.ColumbusUFMP.org
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WEBSITE UPDATE
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RECAP OF èTHE TREESé WORKSHOP

Topic Presentation 

Three Group Discussions 

Å

Å
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RECAP OF èTHE TREESé WORKSHOP

EMERGING GOALS/PRIORITIES

ÅGrow the Canopy.  

ÅEnsure Longevity.  

ÅMore Protection Measures

ÅBetter Data Needed.  

ÅCommunity Engagement is Key

ÅDedication of More Resources (Budget, Staffing, etc.)

ÅEducation. 

CHALLENGES
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SOLUTIONS
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RECAP OF PUBLIC OPEN HOUSE

134 attendees
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TODAYëS TOPIC: THE PLAYERS
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INDICATOR 1: NEIGHBORHOOD ACTION
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INDICATOR 2: LARGE PRIVATE LANDHOLDERS
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INDICATOR 3: GREEN INDUSTRY INVOLVEMENT
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INDICATOR 4: CITY DEPARTMENT & AGENCY COOPERATION
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INDICATOR 5: FUNDER ENGAGEMENT
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Å
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INDICATOR 6: UTILITY ENGAGEMENT
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INDICATOR 7: DEVELOPER ENGAGEMENT
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INDICATOR 8: PUBLIC AWARENESS

èThey block the sign for my business.é

èTrees are dirty, messy.é

èTrees cost me money.é

èTrees break water and sewer pipes.é

èTrees block the sun.é

èTrees ruin the sidewalk.é

èTrees attract unwanted animals.é

Tree planting refusals since 1999
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INDICATOR 9: REGIONAL COLLABORATION
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Discussion 1: How are we doing? 

Discussion 2: Education / Awareness Strategies

TIME TO HEAR FROM YOU:
TWO GROUP DISCUSSIONS
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HOW ARE WE 
DOING?
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AWARENESS 
& EDUCATION

five most important 
points or messages 
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Concept #1. Rule of 7

EDUCATION / AWARENESS

Rule of 7 = Limited Messages

ALSO: Repetitive and 

Consistency is Key

Å

Å

Å
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Concept #2. Focus on the End Game / The Why

EDUCATION / AWARENESS
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Concept #2. Focus on the End Game / The Why

EDUCATION / AWARENESS
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Simon Sinek 
https://www.ted.com/talks/simon_sinek

WHY

HOW

WHAT

Most of us

Leaders that 
inspire action

People donët buy 

WHAT you do, 

they buy 

WHY you do it.

Concept #2. LEAD with the End Game / The Why

EDUCATION / AWARENESS
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Concept #3. Correct Tree Speak

EDUCATION / AWARENESS


