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TODAYëS AGENDA:

OUR NEW REALITY:

WEBINAR FORMAT!

WORKSHOP #3

THE MANAGEMENT 

APPROACH
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WEBINAR HOW -TO

3. Online Comment Form

3 Input Avenues Today

UFMP

Poll 

Time

1. Ask Question 2. Interactive Polls 

https://forms.gle/BS1yPiBUcestUnDD9
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WHY A MASTER PLAN IN COLUMBUS?

Å

Å

Å

Å

Å
Å

Å

Å

$36 Million in 
Benefits Annually
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THE APPROACH

Structure for Assessing the 
Sustainability of an Urban Forest

Phase I & II: Project Start Up 

Phase III: Discovery  

Å

Å

Å

Å

Å

Å

Å

Phase IV: Result Synthesis, Plan Development

Project Timeline
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RECAP OF èTHE PLAYERSé WORKSHOP

AGENDA

Å

Å

EMERGING THEMES ON PERFORMANCE LEVEL RATINGS

Å

Å

Å

Å

Å

Å

Å

Å
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RECAP OF èTHE PLAYERSé WORKSHOP

MARKETING/EDUCATION TOPIC

Group Question: 

Å

Å

Å

Å
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TODAYëS TOPIC: Management Approach
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INDICATOR 1: TREE INVENTORY SCORE: MODERATE

Public tree inventory (GIS -based) in 

place

Å

Å

Data is out of date

Å

Å

Å

Å

Å
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INDICATOR 2: CANOPY ASSESSMENT SCORE: MODERATE

2015 Assessment.  

Å

Å

Å

Å
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ÅMANAGEMENT PLAN
Å RISK MANAGEMENT PROGRAM
Å PUBLIC TREE MAINTENANCE PROGRAM
Å DISASTER PREPAREDNESS & RESPONSE

SCORE: LOW*

*Each Indicator scored LOW

Å Lack of Planning To -Date.

Å
Å

Å

Å

Å Condition is Unknown. 

Å Activity is Reactive. 

Å

INDICATORS 3 -6
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INDICATOR 7: PLANTING PROGRAM SCORE: MODERATE

¶ Tree Nursery: 

¶

¶

¶ Annual Planting: 

o

o

¶ Strategic Planning: 

¶ Funding Source: 
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INDICATOR 8: TREE PROTECTION 
POLICY

SCORE: LOW

Å

Å

Å

Å

Of Note:

Å

Å

Å
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INDICATOR 9: CITY STAFFING &  
EQUIPMENT

SCORE: MODERATE

Å
¶

¶

¶

¶

¶

¶

¶

¶

¶

¶

¶

¶

There is not adequate staff to address 

Columbusë tree care, planning and management 

program needs.

*
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INDICATOR 9: CITY STAFFING & 
EQUIPMENT

SCORE: MODERATE

¶

¶

¶

¶

¶

¶

¶

Equipment age, condition and reliability limits 

the ability of Forestry crews to perform their 

duties.
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INDICATOR 10: FUNDING SCORE: LOW

¶

¶

¶

¶

¶

$42.59

$35.68

$28.32

All Cities Midwest Cities Columbus



1616

CASE STUDY: Emerald Ash Borer Plan & Funding

2011:  

Å

Å

Å

Å

Å

Å

$9M 
Funding Allocated to 

Implement EAB Plan

18,000+
Ash Trees & Stumps 

Removed

2019
Year of Completion of Full EAB 

Strategic Plan

2011
Year City Council Approved 

Additional Funding to Address EAB
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INDICATOR 11: COMMUNICATION SCORE: MODERATE

¶ Tree Planting Notifications:  

¶ Tree Maintenance Notifications: 

¶

¶ Interdepartmental Communications: 
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#1:  Full Assessment Results 

#2:  Tree Protection Regulations 

#3:  Setting a Canopy Goal

TODAYëS SPECIAL TOPICS
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COMPLETED 
ASSESSMENT 

RESULTS

UFMP

Poll 

Time
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TREE 
PROTECTION 

REGULATIONS
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What are they?

TREE PROTECTION REGULATIONS

Regulated activities can include:

Å

Å

Å

Å


